Week 10 - Scale Without Chaos

Why This Week Exists

Startups don't die because they can’t grow. They die because growth turns into chaos:
dropped balls, angry customers, and founders working 100-hour weeks just to hold it
together. Scaling is about systems, not just sales. This week, you’ll build the foundations that
let you grow without burning out.

Your Mission

By the end of this week you'll:

1. Know which parts of your business are ready to scale — and which aren’t.

2. Set up simple, Al-powered systems to automate grunt work.

3. Have a scaling roadmap with the first hires or contractors you actually need.

Step-by-Step

1. Spot the Bottlenecks

Al Prompt:

“You are an operations consultant. Based on my current process descriptions, identify the
top 3 bottlenecks that will break first if I scale. Suggest fixes.”

2. Automate the Boring Stuff

Al Prompt:

“You are an automation expert. Create a 5-step workflow to automate [TASK] using
free/cheap tools (Zapier, Notion, Airtable, Google Sheets). Keep it founder-friendly.”

3. Design Your Scaling Roadmap

Al Prompt:

“You are a scaling strategist. Based on my current team and revenue, design a 12-month
scaling roadmap. Include: (a) the first 3 hires/roles, (b) key systems to set up, (c) 2-3
metrics to track.”

4. Track What Matters
Al Prompt:

© MagicSauce Online Ltd



“You are a growth metrics advisor. For my business model, select 4 scaling metrics to track
weekly. Explain why each matters and the danger if it trends badly.”

Pro Tips from the Trenches

- Don’t hire until it hurts — dead weight kills runway.

- Systems before people: automate first, hire second.

- Scaling chaos = success. If your startup feels like a dumpster fire, you're not scaling, you're
spiralling.

Your Deliverables This Week

- Bottleneck analysis (top 3 risks identified).
- One automation live (something that saves hours weekly).
- Scaling roadmap (hires + metrics defined).

Why This Matters

Investors don’t want to back a bigger mess. They want to see you can turn early traction
into repeatable, efficient growth. Chaos might look busy, but discipline builds companies.
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